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DPWN Revenue figures by division (in EUR billion)

Division 2003 2004

Express 15,293 15,293
Logistics 5,878 5,878
Mail 12,495 12,495
Financial Services 7,661 7,349

DPWN IT Services

In April 2003, the creation of new DHL, formed by the integration of DHL, Danzas, and Deutsche
Post EuroExpress, meant that none of the existing IT data centers in Europe had the capacity to
support the business volumes of the new DHL or the anticipated growth.

After an extensive review of alternative locations against a number of stringent selection criteria,
Prague was chosen as the site for the new IT Services Center. The facility was constructed and
fitted out in record time to be opened and ready for operation in June 2004.

Between June and December 2004, more than 600 highly skilled IT professionals were recruited,
the majority of whom are Czech nationals. At the same time, more than 500 servers were
installed and configured to enable the migration of the processing of business transactions from
the IT Data Centers in the Staines, UK and Basel, Switzerland. By the 1st January, 2005, the
migration was largely complete and the IT Services Center Prague became fully operational.

From 1st January, 2005, the IT Services organization has been integrated to support the DPWN
Mail, Express & Logistics businesses from four key locations the IT Services Centers in Prague;
Scottsdale, USA; Cyberjaya, Malaysia; and Bonn, Germany.

IT Services Center, Prague - Facts & Figures

-- More than 900 highly qualified employees working in skilled jobs. The current expected final
headcount is 1500.

-- 15,000 m® office space.

-- Total investment € 500 million over five years.

-- The Europe center in Prague together with DHL's centers in the USA, Malaysia and Bonn,
interconnected via a global corporate broadband IP telecommunications network, form a
global IT infrastructure to support DHL's activities around the world.

State of the Art Facility

To be able to support DPWN's business needs, the new IT Services Center in Prague, has been
built to the highest standards, including:

Power

Two independent commercial providers supply up to 4.1 MW power to the building. In addition
there are four generators with enough fuel on site to power the IT Services Center continuously

for five days. Approximately 4,800 batteries on site provide uninterrupted transfer from Mains to
Generator power.

Telecommunications Network

Underpinning the business, DHL has two independently managed Metropolitan Area Networks
(MANSs), providing the company with a highly available and resilient IP (Internet Protocol)
telecommunications network connecting the IT Services Centre to international and domestic
telecommunication partners' facilities in Prague. The network consists of 56 km of 48-strand
optical fiber and 1,000 km of copper cabling and supports 60 million transactions, or 65
terabytes of data throughput, every day.

The MANs enable high speed interconnectivity with DHL's international network (DHLNET)
connecting more than 220 countries and territories worldwide and its global IT Services Centers
in Scottsdale, USA, Cyberjaya, Malaysia and Bonn, Germany. This creates a seamless core IT
infrastructure supporting DHL's business across the world.

Data Center
The IT Services Center hosts data rooms of 3,500 sgm with over 1,000 servers and 30,000
connections. The data room is capable of housing up to 5,000 servers.



Since 1995 the Czech Republic has been a “model investment location” in the Central European
region; DPWN's investment clearly demonstrates the feasibility of operating global state-of-the-
art facilities from the Czech Republic and that the Czech Republic has become a major center for
business support services.

Key factors that influenced DHL's decision invest in the Czech Republic:

-- Qualified and flexible work force skilled in Information Technology;
-- An established telecommunications network;

-- Located in the geographical heart of Europe;

-- Good flight connections;

-- The best transport network in Central and Eastern Europe;

-- Lower costs;

-- Government support, including investment Incentives scheme.
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CZECHINVEST HEADQUARTERS CZECHINVEST WORLDWIDE GERMANY SOUTH - EAST ASIA

PHONE: +49 221 1612 145 PHONE: (852) 2530 8806

PHONE: +420 296 342 500 E-MAIL: cologne@czechinvest.org E-MAIL: Southeast-asia@czechinvest.org

FAX: +420 296 342 502 BENELUX UK & IRELAND USA - WEST

E-MAIL: info@czechinvest.org PHONE: +32 2 550 35 52-3 PHONE: +44 20 7291 4610 PHONE: (408) 376 4555

WEB: www.czechinvest.org E-MAIL: brussels@czechinvest.org E-MAIL: london@czechinvest.org E-MAIL: california@czechinvest.org

FRANCE JAPAN USA - EAST
Stepanska 15, 120 00 Prague 2 PHONE: +33 1 56 24 87 72 PHONE: +81-45-222 2076 PHONE: (312) 245 0180
Czech Republic E-MAIL: paris@czechinvest.org E-MAIL: yokohama@czechinvest.org E-MAIL: chicago@czechinvest.org

Czechlnvest Investment and Business Development Agency is a government organization under the Czech Ministry of Industry and Trade.
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